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A Summary of Annual Activity Report of IDP for 2026-27

The academic year 202627 is envisaécd as an important period for institutional development
at Sibsagar University, guided by the strategic priorities outlined in its Draft Institutional
Development Plan (IDP). The Plan seeks to strengthen the University’s academic,
administrative, research and infrastructural capacities in pursuit of its vision of emerging as a
centre of excellence in higher education and research.

The University’s developmental priorities include promoting multidisciplinary and inclusive
education in accordance with the National Education Policy (NEP) 2020; improving
curriculum delivery, skill development and employability; and strengthening research,
innovation, consultancy and knowledge creation. Particular emphasis is placed on preserving
Indian Knowledge Systems and the cultural heritage of Assam and Northeast India.

The IDP also envisages transparent and participatory governance, strengthened quality
assurance mechanisms, systematic financial planning and diversified resource mobilisation.
Faculty development, effective human resource management, student welfare, industry—
academia partnerships, alumni engagement and national and international collaboration
constitute other important areas of focus.

Furthermore, the Plan proposes the expansion of digital systems, technology-enabled teaching
and administration, and sustainable physical infrastructure to support institutional growth.

Report on the Preparation of the Institutional Development Plan (IDP) of Sibsagar
University during the Academic Year 2026-27

During the academic year 202627, Sibsagar University undertook the process of preparing its
Institutional Development Plan (IDP) with the objective of establishing a strategic roadmap for
the University's future development and institutional growth.

As part of this process, the Core Committee constituted for drafting the IDP convened a few
meetings to deliberate on the various parameters and segments to be incorporated into the Plan.
To ensure comprehensive coverage of the identified areas, separate Work Groups were formed
for each parameter/segment of the IDP and entrusted with the responsibility of providing
relevant inputs and recommendations.

Subsequently, the inputs and recommendations received from the respective Work Groups were
examined, reviewed and moderated by the Core Committee to ensure coherence, consistency
and alignment with the overall developmental objectives of the University. Based on this




The Draft IDP is presently being circulated among the University's stakeholders, including
officers, teachers, non-teaching staff, students, alumni and other concerned stakeholders, for
their feedback, suggestions and observations. The feedback received will be duly considered
before finalisation of the document and its submission to the competent authority for
consideration and approval.

The exercise marks an important step towards participatory institutional planning and the
systematic identification of the University's developmental priorities.
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